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Dear Mr. President, 

1249 Park Avenue 

New York, N.Y. 10029 
212-831-5136 
November 23, 1979 

The only negotiating position that can lead to freedom 
for the American hostages in Iran must primarily take 
into account the suicidal psycholo�y of Khomeini. 
His overt invitation, from the start, to have millions 
of his people martyred clearly reflects the mental 
state of someone absolutely backed into a corner. 
The continuing economic and political destabilization 
in Iran may account for why he desparately grabbed at 
this opportunity to regain unity under his leadership. 

The best model I know to help elucidate the appropriate 
response to this situation is the suicidal one. 
Briefly, when a person is about to jump off a roof he 
often requires the encouragement of a gathering crowd. 
Often the crowd will trigger off the suicide by 
chanting "jump". Suicidal people generally experience 
fear, panic and anger. In order to extract a person 
from the roof one must respond to those emotions by 
creating a safe exit, and often one must disperse the 
crowd. The suicidal person can easily be pushed over 
if the exit is blocked and the crowd gives him 
sufficient audience. When anger is a major element 
in producing the martyr's psychology, the crowd is 
particularly critical. People don't usually choose 
martyrdom without an audience. 

During the first week of this crisis you were steadfast 
in not pushing Khomeini _into nr:_-trderous action by your 
refusal to back him into more of a corner. You were 
heroic in your mastery of the overwhelming mob-like 
impulse in all of us in the country that calls out 
to blast Khomeini. By refusing to put up significant 
resistance you not only- maintained the safe e:;d t for 
Khomeini but also diminished the drama and thereby his 
audience both within Iran and around the world. 
That may have produced the loosening up of Khomeini•s, 
position, his subsequent willingness to bargain, and 
the release of some hostages. 

/ 



By bringing troops within blockade or firing range of 
Iran you give Khomeini what he wants: 

1) knowledge that he can manipulate you, 
2) a greater audience, and 
3) probable martyrdom. 

The result is a hardening of Khomeini's position as he 
gets pushed back into a corner and as his audience 
swells and demonstrates itself dramatically. 

You usually cannot threaten a man in panic and get the 
gun out of his hand. You must instead both be firm 
and give him the chance to choose. Being firm gives 
him simple limits so that he knows clearly what his 
choice is, as with a child. Giving bim a lot of time 
fosters the experience of having a choice, diminishes 
the drama and therefore the audience, and allows him 
to get tired of punching into a1r. 

I therefore suggest to you an approach to Khomeini: 

1) That you state to him exactly the choice he has. 

2) That return of the Shah can only be obtained 
through formal extradition proceedings and not 
by blackmail (assuming such agreements exist 
with Iran). 

· 

3) That you will launch a major retaliatory attack 
if the hostages are hurt (e.g. destroy Iran's 
oil facilities). 

4) That he has unlimited time to set them free. 

5) That you will not bargain. 

6) That you offer him assistance in regaining 
econom1c and political stability. 

Mr. President, I urge you to be steadfast in resisting 
the mob-like mood that exists in all of us and in the 
country, and that is more interested in hitting back 
than in obtaining the release of the remaining hostages� 

If I can be of any assistance to you whatsoever, please 
know that I am totally available to you or your staff. 

with great adin_i-ration and support, 
/;C� 

.. - _ _  ./·-·· .-· , ·  t" ��--· 

:;�re��-u-�-,-�·:r. D. 

/ 
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THE WHITE HOUSE 

WASHINGTON 

Mr. President: 

3/7/80 

Everyone has approved 

of this request. 
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March 6, 1980 

MEMORANDUM FOR PHIL WISE � 
FROM: LANDON BUTL� 
SUBJECT: PRESIDENTIAL MEETING WITH FRANK FITZSIMMONS 

I recommend that the President meet soon with Frank Fitzsimmons 
and Ray Schoessling of the International Brotherhood of 
Teamsters. Schoessling is the IBT Secretary-Treasurer. 

This meeting would be a courtesy meeting only, and need not 
last more than 15 to 20 minutes. As you know, the President 
has never had a formal meeting with Mr. Fitzsimmons, although 
they have talked by telephone on a few occasions. The 
subjects for discussion during the meeting will be inflation 
and trucking de-regulation. 

In general, Teamster locals are supporting the President in 
the primaries and caucuses--the Teamsters will be particularly 
important in Illinois, New York and Pennsylvania. 

This brief meeting would dispel the notion that the Administra
tion regards the Teamsters as outcasts in the labor movement, 
and will enable Fitzsimmons and Schoessling to encourage 
Teamster members to support local Carter/Mondale campaigns. 

Fitzsimmons and Schoessling"would be accompanied by Ed 
Wheeler, their outside counsel who handles Teamster relations 
with the ICC. Wheeler, according -to Lloyd Cutler, is a 
well-regarded Washington attorney. Stu and I will also 
participate. 

I have asked Stu, Ham, Jody, and Bob Strauss if they agree 
that now is a good time for the President to meet with 
Fitzsimmons and Schoessling--they all agree that it is. 

In addition, I have cleared this meeting and its format with 
Lloyd Cutler. 

If possible, the meeting should be scheduled for next Monday 
afternoon, March 9. 

f.Rac·i:ro�'iatic Cupy M�de 

for Pre!!!>srv!!ltlon Purpo�Mltg 
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ttvlson Pricv, Pastor 

Acworth 

• 

flustvll 

• 

Kvnnvsaw 

• 

Mablvton 

• 

Marivtta 

• 

Powdvr Springs 

• 

Smyrna 

February 29, 1980 

Good morning dear frien� : 

My prayers are coupled with those 
of millions for you. 

Because of the contemporary content 
of the Bible passages noted on the enclosed, 
may I suggest these text for your reading. 
If further explanation were to be desired, 
I will be happy to share it . 

If there is ever a meager manner in 
which I can help, please call me. 

In Christ, 

� 
Nelson L. Price 

NLP:kp 

President Jimmy Carter 
THE WHITE.HOUSE 
1600 Pennsylvania Avenue 
Washington, D.C. 20008 

ER&etrostSJtDe Copy Madfi 

forr fros�rvatloii'D l}'uuposes 

ROSWELL STREET BAPTIST CHURCH· 774 ROSWELL STitEET· MARIETTA. GEO!lGIA 30060 



THE ULTIMATE CONFLICT 

Ezekiel 38 and 39 

WHO? 
MAGOG 

Ezekiel 38:2,3 
Descendants of Japheth who settled in are 
now known as Russia 

vss. 5, 6 - Persia = Iran, Ethopia 

Libya, Togarmah = Turkey 

Gomer = Germany 

WHAT? Ezekiel 38:9 and 15, 16 

The above nations will come against Israel. 

WHEN? Ezekiel 39:21 

At the end of the Tribulation just before 
Christ's return to the earth. 

OUTCOME Ezekiel 39:1-5 

Russia and her allies will be defeated. 

WHY? Ezekiel 38:23 

The Lord said, "I will magnify myself ... " 

Why are Egypt, Iraq and Jordan omitted? Isaiah 19:24, 25 

Egypt = 

Assyria 
Israel 

"my people" 
Jordan and Iraq = "the works of my hands" 

= "mine inheritance" 

They shall be allied. Mr. President, you have been used of 
the Lord to move in the right direction. 

/ 
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THE WHITE HOUSE 

WASHINGTON 

07 Mar 80 

Secretary Miller 
Secretary Duncan 
Charlie S chultze 
Stu Eizenstat 
Jim Mcintyre 

The attached was returned in 
the President's outbox today 
and is fo�arded to you for 
your personal information. 

Rick Hutcheson 

EYES ONLY 

·.:• . 



The President 

THE SECRETARY OF TRANSPORTATION 

WASHINGTON, D.C. 20590 

March 7, 1980 

The White House 
Washington, D. C. 20500 
Dear Mr. President: 

I want to make the following points: 

(i<!. ;tl /;{t-
�?t//1("£/�t 
f-4t,:/j� 

;::/Nc.F kc;-./ 
)l5 .--¥4/y '1.- t: .. 

- -;-
--<7 

(1) Your best choice is to do what I believe you are considering, i.e.: 

-- Balance the budget 
-- Impose a barrel fee equivalent to a 10¢ gas tax per gallon 

(2) Why? Because once you reject wage-price control, you have to choke 
the neck of inflation with the remaining tools--and the psychology 
reversal you want can only be acquired if the public and the 
financial marketplace believes you and believes your remedy is real. 

(3) You have marched the courageous road before without receiving adequate 
credit politically. Example: Oil Decontrol. If you choose the 
courageous budget balancing/oil fee route, let's get you the plus 
side by planning and organization now. 

(4) We can anticipate the downside: 

You wi 11 catch 
You will catch 
cuts. Answer: 
convert lemons 

hell for gas prices 
hell from our Democratic constituencies for budget 

Go on the offensive to turn it to your benefit--i.e., 
to lemonade. 

We need to exploit the courage, common sense, fairness, and tough
mindedness of subduing inflation and reducing energy dependence this 
way. 

(5) Mere than anything, we need to claim the public forum--you need to be. 
on the attack in appropriate forums and before the nation. 

(6) We need allies and we should structure the process of deciding and 
announcing to get them on board now. 

E�"ctromatl(; iCCJpy M�ld!a 

for Proof!\lwaith:m PU�''poses 



2. 

(7) Examples of potential allies, how to get them, and a request. 

To balance the budget, you may need to cut revenue sharing. I 
strongly recommend you not cut cities (some of your strongest 
allies) and rather cut the state's share. But there may be an 
opportunity to bring the Governors along. 

Bring in the Governors (your closest allies among them) and commit 
to them in return, beginning in 1982, adequate funds to make up 
their highway transit fund revenue losses due to conservation im
pacts. The details of the formula can be left to OMB and Congress, 
but there are adequate revenues available from a barrel fee and 
subsequent conversion to a permanent ad valorem tax to pay for it. 
States, we estimate, will experience shortfalls in anticipated 
revenues due to energy conservation (reduced gasoline consumption) 
of $7.4 billion for the period 1980-1987. It's a recognition by 
you of their problems and the sales tool for your program. 

Another opportunity is present--to turn the pending highway fund 
problem of receipts beginning not to meet projected obligations 
in 1984 into a weapon to bring along the big spenders on the public 
works committees on your program to cut back public roads spending 
for next year and a half. In the same period 1980-1987, we will have 
a shortfall of nearly $7 billion due to energy conservation measures 
(the gasohol exemption will represent nearly $2 billion of that 
number) committing sufficient funds to balance this fund (something 
White House and Congress will have to do anyway in 1981). This 
will allow us to claim, responsibly, that you have adopted a strategy: 

To protect the trillion dollar highway asset in the United States. 
To ensure safe roads for travellers, truckers, their industry, 
and �� of the goods moved in the U.S. (thus to bring these interest 
groups into our sphere). 
To ensure future capability to meet growth demands (once inflation 
is under control). 
To conserve energy (by pricing fuel) 
To balance the budget 

(8) In conclusion: 

Do it 
Ask for Mcintrye, Charlie Schultze, Bill Miller, Charlie Duncan and 
I to bring to you, within a couple of days, specific proposals to 
help you maximize the political network supporting you on the tax 
decision and budget decisions. 



11:30 AM 

3/7/80 

Mr. President: 

Half of these mayors have 
endorsed you for reelection, 
including Mayor Coyne. 

This meeting will be very 
helpful in getting most 
of the others. 

Rick 



THE WHITE HOUSE 

WASHINGTON 

March 6, 1980 

MEMORANDUM FOR THE PRESIDENT 

FROM: 

SUBJECT: 

EUGENE EIDENBERG 

Meeting with 22 Suburban Cleveland Mayors 
March 7, 1980 
11:30 a.m. 
The Roosevelt Room 

Purpose: The purpose of this meeting is to allow a group 
of 22 suburban mayors from Cuyahoga County, Ohio to meet with 
you and your advisers to discuss issues of concern to them. 

Background: Rick Hutcheson recently visited Ohio and met 
with many of these suburban mayors. Mayor John Coyne of 
Brooklyn suggested that a White House meeting would be 
useful because they believe that the President listens to 
big city officials all the time, but rarely hears from small 
or suburban communities. Cuyahoga County has a population of 1.5 
million; almost two-thirds of these people reside outside the 
city limits of Cleveland in one of these suburban communities. 
(Please note that the mayor of Cleveland, George Voinovich, a 

Republican, is not included in this group.) 

Aside from their interest in having you hear their "suburban" 
views, they are concerned primarily about economic issues. 
Cleveland is declining economically and this affects the 
entire county. Many local services such as transportation and 
sewer systems have been regionalized into special districts, 
and the competing interests of the city versus their communities 
are evident in·their inability to get regional plans passed. 
Specifically, they are facing a shutdown of a major Ford plant 
and the lack of any regional transportation system. 

Participants: Twenty-two mayors will attend (a list is 
attached). Mayor John Coyne of Brooklyn is the chief' 
spokesman of the group. You may remember being in a film 
with him when you were Governor and his city was the first 
in the nation to have a mandatory seatbelt requirement; the 
film was sponsored by the National Highway Traffic Safety 
Administration. Mayor Coyne has been in office for many 
years and has been called "Hubert Humphrey's favorite Mayor" 
by Vice President Mondale. 

�lsctrosrtat�e Copy M®de 

tm Pr�Dsew�tocn !fllultpMe9 
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Press: The press will cover your opening statement • 
. · . " 
.... .. ,.

,-

AgemCia-=--�::-�gfo.re you arrive, the following people will 
1lleet�_,_J::>f P� �;l;Y�}:wi th the Mayors to answer their questions: 

.. . . 
. .. . . . 

• ,:, • I � • ', 
'' . - .. .:-- -� - .. \.." . ... ' 

·Victor . Marrero·/ Under 
NeiL Goildschmidt 

·_ stua.:r·t :E:izeristat 
vide l?:r'esi'dent ·· 

Secretary of HUD 

·, �. -

s:t:u 'will s_peak just·: c·prior to your remarks. I will moderate 
the me�tin�� Rick Hutcheson will also attend. 

Suggested Talking Points: 

You appreciate the mayors coming from Ohio to meet with 
you. You have built a strong partnership with state and 
local officials in your Administration and·_:·you appreciate 
and value the advice and ideas of other elected leaders. 

You know Mayor Coyne from his reputation and the fact that 
he gets re-elected year after year, and you especially want 
his advice and counsel on that subject. 

You know that they have problems as suburban mayors that 
often appear to be overlooked by the Federal government. 
You would like to hear about the problems that confront them 
s6�that you and your advisers will be more sensitive to 
their special concerns. 

You should then open the floor for questions. 

If time permits, it would be useful for yo� to have a 
photograph made with each of the mayors . 

. ;:,.. 

� . 
. �-. :·: ., - ,· 

·1 . ·• . .. . ,_ · - ·- . ', ·. 



SUBURBAN CLEVELAND MAYORS 

Mayor Louis Bacci of Cuyahqga Heights 
Mayor John Coyne of Brooklyn 
Mayor. Arnold D'Amico of. south Euclid 
M�yo:t Ross DeJohn of ·Mayfield Heights 
Mayor M.ichaei besan of .Richinond Heights 
Mayor :R.aymond _GraJ:Jow of warrensville Heights 
Mayo:r:.Anthoriy Guinta o'f Euclid 
Mayor John Halak of North Royal ton 
Mayor Theodore Holtz of Garfield Heights 
Mayor Jack Kafer of Berea 
Mayor John Kelley of Seven Hills 
Mayor Walter Kelley of Shaker H�ights 
Mayor Emil Lisy of Maple Heights 
Mayor Armand Masten of Linndale 
Mayor John:Petruska of Parma 
Mayor Rayner Smith of Woodmere 
Mayor Charles Smercina of Solon 
Mayor Ronald Sulik of Newburgh.Heights 
Mayor Stephen Tyrncio of Middleburg Heights 
Mayor Angelo Wedo of Brook Park 
Mayor Arthur Westfall of Valley View 
·Mayor Pete Wisnieski of Independence 

Jim Carey, Assistant to Mayor Coyne of Brooklyn 
James Coyne, Ice Rink Manager in Brooklyn 
Allan Mills, Executive Secretary of Cuyahoga Mayors 

and Managers Association 
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10:00 am 

10:15J.am 

10:30 am 

10:45 am 

11:00 am 

11:15 am 

11:30 am 

THE WHITE HOUSE 

WASHINGTON 

March 7, 1980 

) 
Mayors arrive /the White House 

Meeting is Convened by Gene Eidenberg, 
Deputy Assistant to the President for 
Intergovernmental Affairs 

Remarks and Questions with 
Victor Marrero, Under Secretary of HUD 

The Vice President greets the Mayors 

Remarks and Questions with Neil Goldschmidt, 
Secretary of Transportation 

Remarks and Questions with Stuart 
Eizenstat, Assistant to the President 
for Domestic Policy 

The President greets the Mayors 

Meeting Concludes 
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VICE PRESIDENT 

JORDAN 

CUTLER 

DONOVAN 

EIZENSTAT 

MCDONALD 

MOORE 

POWELL 

WATSON 

WEDDINGTON 

WEXLER 

BRZEZINSKI 

MCINTYRE 

SCHULTZE 

ANDRUS 

A SKEW 

BERGLAND 

BROWN 

CIVILETTI 

DUNCAN 

G OLDSCHMID'r 

HARRIS 

KREPS 

LANDRIEU 

MARSHALL 

. . . 

FOR STAFFING 

FOR INFORMATION 

FROM PRESIDENT'S OUTBOX 

LOG IN/TO PRESIDENT TODAY 

IMMEDIATE TURNAROUND 

NO DEADLINE 

FOR APPROPRIA TE HANDLING 

LAST DAY FOR ACTION 

ADMIN CONFID 

CONFIDENTIAL 

SECRET 

EYES ONLY 

HJ 
MILLER 

VANCE 

BUTLER 

CA."-iPBELL 

H. CARTER 

CLOUGH 

CRU IKSHANK 

FIRST LADY 

FRANCIS 

HARDEN 

HERTZBERG 

HUTCHESON 

KAHN 

LINDER 

MARTIN 

MILLER 

MOE 

PETERSON 

PRESS 

SANDERS 

SPETH 

STRAUSS 

TORRES 

VOORDE 

WISE 
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TI-lE WHITE HOUSE 

WASHINGTON 

To 

Thank you for your kind words about your visit 
to the White House and for your views on the 
Olympics. 

It was a great pleasure for me to meet with the 
1980 Winter Olympic team and , on behalf of the 
American people, to thank all of you for your 
magnificent efforts at Lake Placid. You thrilled 
the entire nation. I have enclosed a personal 
photograph as a memento of this exciting event. 

I can well understand that your experience at 
Lake Placid reaffirmed your commitment to the 
Olympic Games. I share that commitment and 
stro:t;lgly support the Ol,Y�pic movem�nt. / 1:7 ,ct..LA-

_.;J 111-'v<. /U CR..rt;�-f <-' t'f /:;· J{t:.£A.... /t-4'>-r" Jc)7C.t' )�Unt.fi.£_,'::__ c-'1!.1!1/;c.. A-..,, ... 
li<mr le ��er etsked me to use my leadersh1.p to ·--... _ _  -c .... ·J_,�':J� 
"preserve the spirit of Olympism." I am committed _ ____ -- -
to doing just that. The spirit of the Olympics 
is peace and goodwill. That spirit would be 
dishonored if our athletes attended games in the 
capital of a host nation which is engaged in 
invading a neighbor and brutally subjugating its 
people. 

Like athletic excellence, peace and freedom 
are not easily achieved. They take work and 
sacrifice, but they are worth what they cost. 

As I stated when I welcomed you to the White House, 
I am concerned for other athletes who have trained 
diligently for the Summer Olympics and who cannot 
now compete for reasons beyond their control. 
I will do e rything in my power to assure that 
these athlet s have the opportunity to participate 
in alternat' e international games which will offer 
the world c ass competition, comradeship, and 

1111 TJ� J uvJ 1 
IEDectroitatDc Copy M:ml!lle 
foil' Prooell'VatiotrD [fl)utpoH$ 

:,. . 



,, . 

coverage.we. associate ·with the·.Olympics. My 
Administration . is now· consul·t.'ing· closely with 
government ·and. sports ofticials. <throughout the 
world' in an effort to· make :-ttiese alternative games 
a r.eali ty. 

· ·-. · ·  

�'Ph'�nk you again \!or m\#":"i-f: :t.ft.J�. �: ��r .your splendid 
effor�s at Lake Placid.) .· , · · ,  · · .  _ _ · . _ . . - ·.· . _ _ : .  . .- . . - : . 

sin,.cerely, 

P.S. For your information, · r have enclosed 
a copy of the statement made by Secretary of 
State Cyrus Vance to thejiriternational 
Olympic Committee in Lake Placid . 

. ' :· 

- . . .  ·. 








































































































































































